
When Hurricane Florence devastated North 
Carolina, the city of Rocky Mount faced some of 
its wrath. As a result, the care centers, Spring 
Arbor of Rocky Mount and Brookdale, had to 
implement emergency procedures to keep their 
residents and staff safe. However, from a 
managing perspective, the safety measures that 
both facilities followed, though very successful 
and effective, could still be more efficient for 
future hurricanes. Solutions for these 
procedures, nevertheless, are not solved by just 
hiring more people. Instead, the answers lie in 
management, raising awareness, and receiving 
aid from the federal government. 

Through interviewing Executive Director 
Keith Rivers, Spring Arbor’s emergency 
procedure during Hurricane Florence shines in 
the spotlight. This process involves two main 
components, consisting of evacuations and a 

procedure called “Shelter in Place.” In the case 
of an evacuation, Spring Arbor’s goal is to 
“[move] residents safely out of harm’s way” (K. 
Rivers, personal communication, November 8, 
2018). The facility accomplishes this by having 
agreements with communities in other areas 
that can provide relief for their residents when 
hazardous conditions arise, such as high wind 
and flooding. One example of this is Ridgecrest 
Church, which is a local building in Rocky Mount 
that provides additional shelter for Spring Arbor 
and allows the elderly to circumvent danger if 
the center becomes unfit to live in during natural 
disasters like Hurricane Florence. 

However, before an actual evacuation can 
happen during a hurricane, a series of steps has 
to be taken first, including notifying families of 
their intentions of leaving the facility, relaying 
the information to the residents and staff via the 
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intercom by calling out “code green,” and 
following a safety guideline list that corresponds 
with the code in the “Emergency and Crisis 
Management” binder that is provided near the 
front of the building. Other steps involve calling 
ahead to have a bus company on stand-by, 
lining the residents up, helping them into the 
buses, and safely gathering medicine carts and 
medication. Food, clothing, and water supplies 
are also loaded, too. Additionally, the staff has to 
care separately for their higher risk patients 
living in a separate building in the back called 
“The Cottage,” which houses elderly with 
dementia. These residents, along with those 
who have other disabilities, provide struggles for 
the center in terms of putting the residents on 
the buses and making sure they are stable and 
have needed medication (K. Rivers, personal 
communication, November 8, 2018). 

This advocates Spring Arbor’s idea of 
being proactive instead of reactive. Since the 
center is licensed for 84 people, and 70 of them 
are residents, it is important to “make the 
decision early” and be prepared before any 
major storm reaches the Rocky Mount area (K. 
Rivers, personal communication, November 8, 
2018). This eliminates stress from evacuations 
and provides more time to deal with patients, 
remember all the supplies needed, and make 
sure the whole process is followed through 
completely. 

The next component of Spring Arbor’s 
emergency procedure is “Shelter in Place.” This 
safety process proved to be very vital during 
Hurricane Florence because the center decided 
not to evacuate. Because of this, Director Rivers 
and his staff had to make sure Spring Arbor was 
prepped and ready. This involved many tasks; 
one of which included plugging in two gasoline-
powered generators when power was lost by 
shutting down the panel box and plugging them 
in. This allowed lights to be turned back on and 
refrigerators to work. Other responsibilities 
included stocking up on a three-day food supply 
for all residents and stocking up water for toilet 
use, showers, and drinking. Additionally, the staff 
used calling posts to notify families of the 
decision to not evacuate, kept radios tuned into 
the emergency broadcast station that helped 
provide updates on the storm, and made sure 
gas tanks were filled for generator use and any 
transportation if needed (K. Rivers, personal 
communication, November 8, 2018). 

To make this all possible, Director Rivers 
and his staff stayed in nearby places in the 
community to help with their residents. What 

goes unnoticed, according to Director Rivers, is 
that the employees who still came to work 
during that scary time “[made] a lot of sacrifices” 
by leaving their families at home and caring for 
the residents instead. This supports Spring 
Arbor’s philosophy: “If it was my mother, I would. 
If it was my father, I would” (K. Rivers, personal 
communication, November 8, 2018). Through the 
caring spirit of every worker in the center, all the 
residents remained safe. In this way, Spring 
Arbor gave back to those who have given 
everything to their children years ago. 

On the other hand, when looking at 
improvements for Spring Arbor’s emergency 
plan, Director Rivers stated, “You can never run 
enough drills” (personal communication, 
November 8, 2018). Even though they are not 
directly mentioned as a part of the emergency 
process, they do prove effective in getting the 
residents and staff prepared to execute the 
needed tasks within the plan in the most 
efficient way possible. However, according to 
Director Rivers, drills can be difficult to run for a 
hurricane because they are challenging to 
simulate. This is problematic because residents 
and staff will not be prepared for all the 
conditions, the amount of safety guidelines, and 
steps involved. This, in turn, limits how ready 
they truly are when those extreme weather 
conditions occur. 

A solution to this issue can be enforced by 
increasing the amount of hurricane drills 
performed each month. Additionally, the Spring 
Arbor could execute specialized drills during 
stormy weeks, where residents and staff can go 
through an entire evacuation procedure during 
unfavorable weather conditions. By doing this, 
everyone will be more prepared for hurricanes 
in the future, which will increase the efficiency of 
the current evacuation plan that is used at 
Spring Arbor. 

However, there are some potential 
obstacles in this solution. More time, effort, and 
resources will be used to perform these drills; 
flexibility and freedom of residents’ schedules 
will be limited more often; weather may prove to 
be unpredictable and not follow the forecast; 
and higher risk patients, such as those with 
physical disabilities and dementia, will be very 
difficult to work with. 

Nevertheless, the reward of preparation 
outweighs the risk of struggle. Another facility 
that aims to receive this reward, regardless of 
the hardships, is Brookdale. As Hurricane 
Florence moved into the Rocky Mount area, the 
facility did not have to evacuate either. Just like 
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Spring Arbor, the staff prepared needed 
supplies for their residents and waited out the 
storm. Executive Director Brian O’Hara 
mentioned that they also had back-up 
generators that could be hooked up, which 
could restore any power lost within an hour and 
maintain a lit environment for their residents and 
staff. Likewise, Brookdale had a three-day 
supply of food and water, as well as extra 
medicine, mattresses, and other necessities. In 
order to increase the accessibility and efficiency 
of their care, Director O’Hara, his maintenance 
engineer, and other staff also “stayed in town to 
be ready for any possible problems or issues 
that could arise” (B. O’Hara, personal 
communication, November 8, 2018). In addition, 
they made sure families of the residents knew of 
their intentions during Hurricane Florence by 
calling them using the available contact 
information from each resident. This preparation 
kept Brookdale one step ahead of danger and 
one step closer to achieving maximum safety for 
all residents and staff. 

Still, if an evacuation were ever to be in 
progress, Brookdale would also be prepared for 
that. By remaining in contact with upper 
management and keeping up with local weather 
reports, Director O’Hara would know when to 
evacuate his residents and staff; he mentioned 
that he has access to approximately six other 
Brookdale facilities within an hour that could 
provide shelter from the storm if their center was 
under extreme duress (B. O’Hara, personal 
communication, November 8, 2018). 

Overall, Brookdale retains an organized 
environment that runs through the procedures in 
a fluid manner by having an efficient and 
effective line of management. Director O’Hara 
states that his nurse works right under him, 
providing residential care in addition to carrying 
out direct orders given to her. Next in line is the 
residential care coordinator, Wanda Wagstaff, 
who helps implement events and projects for 
the residents and provides any necessary care 
when it comes up. These staff, along with the 
maintenance, sales, activity, and business 
directors, create one big, unified team that 
works together to accomplish the goal of 
providing a safe environment for everyone (B. 
O’Hara, personal communication, November 8, 
2018). 

Yet, even with a great line of management, 
their emergency procedure is not perfect. The 
main issue is that they only have one bus in their 
possession. According to Director O’Hara, this 
makes it “hard to transport all the residents and 

all their belongings at one time” (personal 
communication, November 8, 2018). With this in 
mind, there are solutions to solve this problem. 
Two smart options include fundraising and 
applying for grants. Fundraising is a great way to 
get Brookdale’s name out in the community. This 
strategy allows them to receive money from the 
people of Rocky Mount and other surrounding 
cities. This strategy could potentially increase 
their markets and awareness to those who never 
knew about them; one way this could be done is 
by reaching out to North Carolina Wesleyan 
College. Many faculty, students, and donors 
would be readily available and willing to help 
out. Not to mention, there could be a possibility 
of the college allowing Brookdale to borrow a 
bus for free or at a reduced price. 

Moreover, grants could be another way to 
receive money for additional transportation. This 
solution has several steps. First, Brookdale 
would need to figure out how much money is 
needed for another bus. After that, the facility 
would have to reach out to organizations that 
could provide the grants; some possibilities 
include: 

[Calling] local and federal government 
agencies, which can be major sources of 
funding, or [visiting] their websites for 
preliminary information; [contacting] via 
phone or [emailing the] state agency that 
handles services for the aging, usually a 
subsection of [the] state's department of 
social services; [and calling] the U.S. 
Department of Health and Human 
Services' Administration on Aging, which 
has a host of grants available to both 
public and private nonprofit entities. (“How 
to Get Grant Money”) 

These agencies would provide Brookdale with 
the perfect opportunities to accomplish their 
goal of having more transportation readily 
available. After this step, they would only have to 
fill out applications, verifying their eligibility and 
potentially proposing their intentions for the 
grants. 

The downfall to these solutions, though, 
would be the time and effort needed to raise 
awareness and fill out applications. Furthermore, 
there would be potential obstacles in having 
another bus. Some would consist of finding 
another certified CDL driver and risking the 
safety of the residents by having multiple buses 
traveling in dangerous road conditions at the 
same time. 
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Nonetheless, when looking at all the pros 
and cons of Brookdale’s emergency procedure 
and solutions, as well as that of Spring Arbor, it is 
clear that both care centers succeed in 
providing a safe environment for their residents. 
This, however, all starts and ends with good 
managing. Director Keith Rivers of Spring Arbor 
states, “You have to have a caring spirit, [and] 
you have to be willing to put [the] residents at 
the forefront” (personal communication, 
November 8, 2018). By leading people in a way 
that seeks the betterment of others first, a 
successful care center can be created, even 
during times of danger. Director Brian O’Hara of 
Brookdale adds to this by saying, a good 
manager needs to be “level-headed and a good 
communicator” (personal communication, 
November 8, 2018). These characteristics allow 
staff and residents to be led in a calming and 
logical way during all situations. Furthermore, 
Director O’Hara suggests that a manager needs 
to follow the behavioral viewpoint by having a 
more personal connection with his employees. 
This allows trust to be built and improves 
productivity within the center. 

Conclusively, Spring Arbor and Brookdale 
show that good managing and preparation are 
the keys to overcoming any obstacle. Even 
though the emergency procedures in both 
centers are not perfect, it only takes a little more 
time and effort to execute more elaborate drills 
and raise the funds necessary to provide 
additional transportation. Great managers, such 
as Director Rivers and O’Hara, know how to lead 
logically, build relationships, and put others 
before them. As a result, both centers will 
continue to improve on the weaknesses of their 
safety plans and be more prepared when the 
next hurricane reaches Rocky Mount in the 
future. ❖ 
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Appendix 

Your Thoughts During Hurricane Florence 

This questionnaire is intended to collect information from the 
residents of Spring Arbor and Brookdale regarding the safety, 
communication standards, and performance of the 
emergency procedures executed during Hurricane Florence: 

1. Did you evacuate during Hurricane Florence? Circle Yes or 
No 

2. Were your family or friends informed about the storm 
hitting Rocky Mount? Circle Yes or No 

3. How safe did you feel during the storm? (Circle a rating 
between 1-5; 1=Unsafe and 5=Safe) 

4. How helpful was the staff during the storm? (Circle a rating 
between 1-5; 1=Unsafe and 5=Safe) 

5. How did the care center help you stay safe? 

The citation system used in this essay is APA 6th. 
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